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<Project Name>
Project Status Report



	Project Manager:
	 
	Date Created:
	

	
	
	Reporting Period:
	From: 
To:      


	PROJECT PROFILE:
	Project ID:

(ITS PPM)
	Category

(Infra/Non-Infra)
	Project Start Date
	Planned Project End Date
	Revised Project End Date

(Use if planned project end date changes)

	
	
	
	
	
	


	PROJECT HEALTH:  Place an “X” in the appropriate box for the overall health of the project.

	
	Green  
Project is on track.

	
	Yellow
Issues or problems may impact completion date, cost, or scope.

	
	Red     
Project won’t be completed by scheduled date, will exceed projected cost, or won’t meet established scope.


	HEALTH EXPLANATION:  Provide a few sentences regarding the overall health of the project. 


The overall health of the project is rated _____: 
	ACCOMPLISHMENTS:  List the activities that have been completed since the last status report.


	PLANNED ACTIVITIES:  List the activities that will be completed by the next status report.


	ISSUES/RISKS:   List any outstanding items of concern as well as any uncertain occurrences that may interfere with achieving the project.


	GENERAL COMMENTS:  Enter any important remarks/observations relevant to the project and its status.


Key Project Milestones

Project Meetings:   

Project Repository:    
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