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<Project Name>
<Date>

ITS Project Business Case
Document Purpose
Defines the project proposal for ITS non-infrastructure capital funds; documents the ITS project business case for review by the ITS Project Review Committee (PRC) and ITS Executive Steering Committee (ESC) for approval to proceed with requested funding and resources.  
1. Executive Summary (business specific)
Clearly articulate the business reason(s) and recommended solution for this project. Should be clear and concise, no more than 2 pages. This section may be easier to complete if you first document the project details associated with the Project Overview section. 

· Project Name: Should represent the project need / opportunity.
· Project Sponsor:  Include Organization, Department Sponsor, and ITS Sponsor.
· Business Need: Describe the issue or situation which needs to be answered or resolved. Why are we doing this? 
· Is this project in response to regulatory compliance? Yes or No? Explain.
· Linkage to BC Strategic Plan: Address appropriate Tower(s). If the project does not relate to any towers or is inconsistent with the strategic plan, explain why the project is being proposed.
	Towers of Excellence
	Project Business Objective

	Liberal arts education
	

	Student formation
	 

	Research commitments and service
	

	Integrated sciences
	

	Leadership in professions
	

	Intellectual and cultural crossroads
	

	Catholic education and scholarship
	

	Additional Consideration
	

	Improve Efficiency
	


· Summary of Options Considered:  Describe the options available to address the business need; for each option briefly describe the scope, financials and high-level milestones.
· Preferred Option and Justification: Document the option you recommend (with high-level milestones) and why.
· Summary of Financial Impact (capital and operating):  For the recommended solution, summarize financial information and cost savings. 
· Risk of doing nothing:  Describe the impact to the business if this project is not selected for implementation.
· Is the client community ready to use this project’s recommended solution? Yes or No? Explain.
· Recommendation and Benefit: Summarize the project’s recommended solution and how it will address the business need. How does it benefit Boston College? 
2. Project Overview (solution specific)
Provide the project overview; additional project details and elaboration of the Executive Summary section.

· Opportunity:  Describe what you are doing and why.
· Problem Description:  Describe the problem (qualitative and quantitative).
· Solution and Alternatives:  Describe solution options (no more than 3 or 4).
· Options:  Describe each alternative with their associated high-level pros/cons and cost estimates.
· Recommended Solution:  Describe in greater detail -- scope, timeline, cost, and rationale.
·  Does the proposed technology comply with BC standards and integrate well with BC systems?  Yes or No? Explain.
· Audience:  Who are the project stakeholders? Consider sponsor, project manager/team, and affected users.
· Scope and Boundaries:  What is / is not included in this project’s recommended solution (limits/constraints)?
· Critical Success Factors:  What must happen in order for this project to be a success? Consider dependencies, prerequisites, and completion criteria.
· Risks of proceeding:  Describe associated risks and mitigation strategies. Consider risks within and beyond your control.
· Financial Data – capital and operating: Document the implementation and operating financial data in the tables below. Include funding sources for the current and next three (3) fiscal years. 
· Estimate of Project Implementation Expenditures and Funding: required for implementation and close out of the project.
	Estimated Project Expenditures  

	
	FY__
	FY__
	FY__
	FY__
	Total
	Comments

	Hardware
	
	
	
	
	
	

	Software
	
	
	
	
	
	

	Services
	
	
	
	
	
	

	Travel & Training
	
	
	
	
	
	

	Contingency (Risk)
	
	
	
	
	
	

	Total
	
	
	
	
	
	

	This estimate is accurate to:

50% [  ]

60% [  ]

70% [  ]
80% [  ]
90% [  ]



	Explanation:

	Anticipated (proposed) Project Funding Source  

	
	FY__
	FY__
	FY__
	FY__
	Total
	Comments

	ITS - Capital
	
	
	
	
	
	

	ITS - Operating
	
	
	
	
	
	

	 
	
	
	
	
	
	

	Dept - Capital
	
	
	
	
	
	

	Dept - Operating
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Total
	
	
	
	
	
	

	This estimate is accurate to:

50% [  ]

60% [  ]

70% [  ]

80% [  ]

90% [  ]



	Explanation:


· Estimate of Operating Expenditures and Funding: required for Operations and Maintenance of the assets/deliverables after project completion.
	Estimated Operating Expenditures  

	
	FY__
	FY__
	FY__
	FY__
	Total
	Comments

	 Hardware Maintenance
	
	
	
	
	
	

	Software Maintenance
	
	
	
	
	
	

	Services & Support
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Total
	
	
	
	
	
	

	This estimate is accurate to:

50% [  ]

60% [  ]

70% [  ]

80% [  ]

90% [  ]



	Explanation:


	Anticipated (proposed) Operating Funding Source  

	
	FY__
	FY__
	FY__
	FY__
	Total
	Comments

	ITS - Operating
	
	
	
	
	
	

	Department - Operating
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Total
	
	
	
	
	
	

	This estimate is accurate to:

50% [  ]

60% [  ]

70% [  ]

80% [  ]

90% [  ]



	Explanation:



· Estimate of Cost Savings:  resulting from implementation of this project’s recommended solution.
	Estimated Project Savings  

	
	FY__
	FY__
	FY__
	FY__
	Total
	Comments

	Hardware
	
	
	
	
	
	

	Software
	
	
	
	
	
	

	Services
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Total
	
	
	
	
	
	

	This estimate is accurate to:

50% [  ]

60% [  ]

70% [  ]
80% [  ]
90% [  ]



	Explanation:



	Anticipated (proposed) Savings Funding Source  

	
	FY__
	FY__
	FY__
	FY__
	Total
	Comments

	ITS - Operating
	
	
	
	
	
	

	Department - Operating
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Total
	
	
	
	
	
	

	This estimate is accurate to:

50% [  ]

60% [  ]

70% [  ]

80% [  ]

90% [  ]



	Explanation:


· Data Sources and Methods: Describe how financial data was derived / established.  
· Benefits:  Describe the results or benefits of this project’s recommended solution.
3. Project Plan (project specific)
Provide the high-level project plan; additional project details and elaboration of the Project Overview section.

· Project Governance:  Describe the project construct. How will this project be organized and managed?
· Project Approach:  Describe project scope and implementation plan. Consider development, training, communications, documentation, transition, and support.
· Project Resources:  List roles and responsibilities of the project stakeholders and project team.
·  Project Sponsor
· Project Manager

· Project Financial Manager

· Other team members…
· Project Schedule: Document project schedule and major milestones for Initiation, Planning, Execution/Control, and Close; Gantt chart with resources preferred. 
· Project Transition:  Describe the plan to transition this project into operations mode.
	4. Business Case Reviews

	 
	                                   
	 

	1) Reviewed department / business requirements with:

	
	Name:
	Date:

	2) Reviewed ITS technical solution with:

	
	Name:
	Date:

	3) Reviewed ITS financial data with:

	
	Name:
	Date:

	
	
	

	Prepared By
	Name:                                  
	Date:


For help with this template, please see the Business Case Guidelines: http://www.bc.edu/pmo/templates/
If you have any additional questions, please contact anyone in the BC ITS PMO: http://www.bc.edu/pmo/staff-list.html
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