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Purpose of a case interview

• See how you think
• Evaluate your:

• Business judgment
• Quantitative ability
• Ability to think clearly under pressure

• See how you communicate
• Same rules/tips as for regular interviews

Presenter
Presentation Notes
- Different from a brain teaser (bus example)



A typical structure
Information gathering:

Ask questions, identify specific problem

Analysis:
Estimation, calculations

Conclusion:
Make a recommendation

Resume/behavioral questions

Business strategy:
Propose ideas, apply framework



Useful frameworks (1 of 2)

From: Victor Cheng, www.caseinterview.com



Useful frameworks (2 of 2)

From: Victor Cheng, www.caseinterview.com



Let’s practice

• The general problem: large (>$10B) provider of dialysis, 
declining profits in western PA area

• The specific problem: increased competition due to provider 
consolidation

• The main question: should they consolidate?
• The numbers:

Current model Joining ACO Merging with hospital

$100M revenue - Share revenue 60/40

Declining 10% p.a. Growth 10% p.a. Growth 25% p.a.

$40M/yr local costs Additional $20M/yr -

$100 + $90 + $81
– ($40 x 3) = $151M

$100 + $110 + $121
– ($60 x 3) = $151M

($100 + $125 + $156)*0.6
– ($40 x 3) = $108



Best practices

• Write notes
• Think out loud
• Structure your thoughts
• Turn it into a conversation



Close in style

• Start with your recommendation
• Summarize the evidence
• Bonus:

• Creative idea
• Area for more research
• Acknowledgment of limitations



How to prepare

• Business judgment – memorize ONE set of frameworks
• Quantitative ability – do mental math while walking/eating
• Ability to think clearly under pressure – visualization
• The only substitute for practice is...

• MORE PRACTICE
• Goal: get so comfortable with the format that you can be 

yourself
• Find a partner, and switch off interviewing and giving 

feedback



It should be fun!

• Solve an interesting problem
• Challenge yourself
• It’s not 100% representative of the day-to-day work, but it 

shows you the kind of thinking you’ll do
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Presentation Notes
- Based on real case; but data gathering was majority (interviewing experts to come up with estimates)
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