
Team Sparks 
 12 Topics Exploring Understanding: 

Others, Yourself and Ideas



   
 
 

These cards are designed to spark conversations in teams. Each card has a core idea and a set 
of questions that are designed to spark discussion about an aspect of teamwork.  The questions 
are provided as examples, but feel free to use your own.

Instructions
Prior to a team meeting, choose the poster to discuss. Make copies if needed. Choose who will 
lead the discussion and report back (one person or several if working with small groups).  At 
the meeting, introduce the idea that you are going to read a Team Sparks idea and then the 
team is going to have a short conversation about how that core insight and idea applies to the 
team. 

Small Groups: If working with a group of 5-6 people, having one group will work fine. This is 
small enough for everyone to share their input and ideas.  

Larger Groups of 6 or More:  To provide people with an opportunity to share their input, 
break into small groups.  Choose one poster and have each group discuss the same poster. To 
do this, either copy the poster for each group, or write the questions on a flip chart. Provide 
time at the end for each group to report back on 1-2 key insights from their discussions. 

When leading the discussion, seek to find practical applications of their insights and ideas. If 
you want to hold the team accountable, solicit a timeline for the action steps and who will be 
responsible for them. 

Follow Up
At the next team meeting, circle back to the previous discussion and review action steps and 
insights that were to be applied. 

Copyright Notice and Duplication
These cards are copyrighted by Culture Coach International.  Reasonable copies can be made 
for discussion purposes. These are licensed for internal use only and may not be duplicated 
for use externally, nor shared outside of the organization.

Team Sparks Instructions
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Understand Your Significance
On a calm, sunny day a lighthouse keeper’s job may seem unnecessary and unimportant compared to 
that of  a ship’s captain. In the midst of  a stormy night, however, the captain relies upon the crucial 
guidance of  the lighthouse keeper to safely navigate the ship. Both of  the captain and lighthouse 
keeper have roles that, although different, are important to the navigation of  ships. Likewise, each 
position within a company plays an important role in helping the company to navigate the global 
marketplace. When employees understand how their role contributes to team success, they are able to 
take pride in doing their job well and in contributing to the overall progress of  the company.

Action Step: Help others to understand how each team member’s role is important and contributes to 
the success of  the company.

Discussion Questions

1. How can we do a better job of  recognizing the significance of  each role within our team? 

2. How can we help each person to recognize their significance to our team and the organization? 

3. What is the significance of  our team to the rest of  the organization? 

4. How can we better leverage each person’s role on the team to help us achieve our goals? 
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Understand Perceived Notions
Hear the word flour and what comes to mind is probably baking, bread, and pizza crust. The 
preconceived notion that flour is only found in baked goods can lead to surprise when it is discovered 
that it can also be an ingredient in: pasta sauce, hot dogs, salad dressing, soup, taco sauce, and even 
dog food.  Having preconceived notions about other people is like assuming that you know all of  the 
ingredients of  an item of  food just by looking at it. People are made up of  many more “ingredients” 
than what is visible from the outside. It is only by taking the time to learn more about a person that 
their complete “ingredient” list is revealed.

Action Step: Get to know the complete “ingredient list” of  someone on your team better this month.

Discussion Questions

1. How do assumptions about who other people are hinder our abilities to work well together? 

2. What are preconceived notions that others have had of  you? How have those affected you? 

3. How can finding out what a person is like inside help us to develop a better and relationship 
 with each other? 

4.  What might keep us from getting to know each other better? How can we overcome those 
 limitations? 
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Understanding How To Use Your Skill
A guitar in the hands of  a novice is simply an object to hold. In the hands of  a master, that same guitar 
becomes an instrument that makes beautiful music. The guitar itself  does not change; it just requires 
well-developed skills to unlock its musical potential. With effective instructions, open communication, 
and management support, employees are able to unlock and cultivate their natural talents and interests 
into skills that add to the strength of  their team. When each musician is encouraged to learn his or her 
skills, the ensemble can make beautiful music together. 

Action Step: Encourage teammates to discuss what their skills are and brainstorm together how these 
skills might be used for the team.

Discussion Questions

1. What are some of  the hidden skills on this team? 

2. What skills are not being used effectively for the team? How might we use them better? 

3. How can we help each other to improve our natural talents? 

4. How can we be supportive of  each other when we are learning a new skill? 
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Understanding Passion
Soccer fans are known for their passion. The energy of  a “match on the pitch” comes from a group 
of  people sharing in their common passion. Being in the midst of  your passion is an energizing 
experience. It is obvious when people are in their passion: their eyes light up, excitement fills their 
voice, and they are “in the zone.” Inquiring about a co-worker’s passion is a great way to gain insight 
into a person that you work with. Demonstrating a desire to understand a co-worker’s passion enables 
you to build connections and begin to create common ground. If  you are able to find common 
passions, then you will have a natural connection and link on which you can build better trust and 
teamwork. 

Action Step: Ask three members of  your team what they are passionate about.

Discussion Questions

1. What can we learn about a person from what they are passionate about? 

2. What are the passions we have on this team from each person? 

3. What are the shared passions amongst the team? How can we use those to build better team 
 cohesion and trust? 

4. If  we were to create a common team passion for our work, how would we describe that passion? 
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Understanding Context
“Taxi” is regarded as the most recognized word in the world. While the word taxi may be used 
worldwide, the context in which it is used changes the meaning of  what is implied. In New York taxi 
means a “black and yellow,” in India a “rickshaw,” in Thailand a “tuk tuk,” and in Haiti a “tap tap.” 
Travellers in foreign countries can be very surprised by another culture’s definition of  taxi. Therefore, 
even with the most common of  words, understanding the context in which that word is used is critical 
to understanding the significance behind what is being said, whether communicating across the world 
or across the hall. 

Action Step: Check for context when communicating to ensure accurate communication. 

Discussion Questions

1. For our team, what are some examples of  words or comments that taken out of  context can 
 mean entirely different things? 

2. How would not understanding the context of  a conversation impact our  views and communication? 

3. How can we help others who are working with us to better understand  the context of  our work 
 and partnership? 

4. Does the context of  our work or projects change? If  so, how do we need to adapt to the 
 appropriate context? 
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Understanding Hidden Beauty
The majority of  the time, a male peacock looks ordinary and small. However, when given an  
opportunity to showcase himself, he becomes a world-renown beauty. While he has the beauty every 
day, it is only when he feels duty-bound to be his best, that it is displayed and appreciated. People can 
be like peacocks. When they are not given opportunities to shine, they don’t let their true beauty show. 
When given a chance to step forward and show what they are capable of, their beauty can be much 
more powerful than you would ever guess. Valuing others means creating 
opportunities for them to show their true beauty. 

Action Step: Give someone a project or opportunity that allows them to showcase a unique skill or 
area of  expertise.

Discussion Questions

1. Does anyone have an example of  when they have helped someone to shine? 

2. What lessons can we learn about how to help others shine? 

3.  Can anyone think of  a time someone helped you to shine? How did that make you feel? 
 What did you learn from this? 

4. What can we do as a team to help each other shine? 
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Understanding Potential
When a rubber band is stretched taut it has potential energy. This potential energy is only important 
if  the rubber band is released and the band moves towards a target. A diverse team can also have 
incredible intrinsic potential. However, if  team members do not feel comfortable contributing their 
unique ideas, they will not release their great potential energy towards the target of  innovation. By 
creating a respectful and inclusive team culture, potential can be built up which aimed in the right 
direction can launch innovation, creativity, and momentum towards achieving team goals. 

Action Step: Ask yourself, are there potential “rubber bands” that can be developed? Are there 
“rubber bands” ready for release? What can I do to help this potential manifest itself ? 

Discussion Questions

1. What can we do to increase the level of  respect on our team so that we can tap into more of  our 
 potential?  

2. What keeps us from being innovative? 

3. How can we use our diversity of  thought and background to drive innovation? 

4. What are words or phrases that we can use to remind ourselves to use our diversity to create 
 potential and to drive innovation? 
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Understanding Perceived Value
During the Revolutionary War, lobster was considered such inferior food that it was used to feed the 
British prisoners, and even they revolted against it.  With the advent of  railroads, trains brought lobster 
to the Midwesterners, who had no cultural bias, and found it to be a delicacy. Gradually, New  
Englanders came to the same conclusion. Often it takes an outside perspective to realize the inherent 
value that is already on your team and within your company. Being able to recognize the value that is on 
your team or within yourself  is an important part of  being an effective team member. 

Action Step: Consult with a colleague to gain an outside perspective on the value that your team 
provides to the company.

Discussion Questions

1. As a team, how do we perceive our value? 

2. What value do others perceive as us providing to them?

3. Is there value that we not currently tapping into? If  so, how do we use that value? 

4. How can we provide more value to others in the future? 
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Understanding From Experience
A documentary about life in the sea will provide knowledge about ocean life. However, that knowledge 
is enhanced when it is combined with the experience of  scuba diving. The combined knowledge 
and experience deepens your understanding of  the sea exponentially. Scuba diving augments book 
knowledge with a visceral experience. The act of  learning about people with different cultural 
backgrounds can be viewed in a similar way. Learning about a culture by reading a book or talking to 
people from that culture gives you a base of  knowledge. When you experience that culture first hand, 
this deepens your base of  understanding. By both gaining knowledge and personal experience with a 
culture, it is possible to have a deeper and more nuanced point of  view. 

Action Step: Learn more about a core customer group’s culture by seeking out a first-hand experience 
that immerses you in their environment. 

Discussion Questions
1.  Can anyone share an experience that provided you with an insight that  you would be willing to 
 share? 

2. How have you seen knowledge and experience come together to provide you with an insight or idea 
 that you didn’t have before? 

3. With the knowledge that you currently have, what experience(s) would you like to have so that you 
 can expand your skills? 

4. How can we create experiences for ourselves as a team that enhance our skills and our ability 
 to collaborate? 



   
 
  Team Sparks Discussions

© 2017 Culture Coach International 

Understanding The Fear
Jumping out of  an airplane might seem insane to some people, while to others it is an exhilarating and 
often repeated experience. What makes one person deeply afraid may not be at all scary to another 
person. Much of  what causes people to react with fear to a situation are perceptions and assumptions 
about what that situation will be like. After facing their fears, people often realize that the perception of  
the experience created more fear than the experience itself. Interacting with people who you perceive 
to be different than yourself  can be the same way. It can be your perceptions, or misconceptions, that 
make you afraid to connect. Yet when you take the plunge and connect with people, you realize that 
your fear was unfounded. 

Action step: Challenge a perceived fear that you have of  a person by reaching out and making a con-
nection. 

Discussion Questions

1. Have you ever had an experience when you faced a fear and you are glad that you did? 
 What did you learn from this experience?  

2. What fears might hold you back from connecting to someone different than you? 

3. How can we overcome our fear of  differences or new things? 

4. How can we help each other to explore different ways of  seeing the world without fear? 
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Understanding Change
When a new restaurant moves into a neighborhood, it is typically considered a welcome change. 
However, if  the trend continues and old establishments start being taken over by more and more 
new restaurants, the change may be perceived in a negative way. This same dynamic can happen in 
organizations. One new person who looks or thinks in a different way may be a novelty, but as more 
new people join the organization, the majority may feel threatened and become resistant to change. As 
organizations change and adapt to today’s marketplace, it is important to help people integrate change 
as it happens so that they see the benefits of  having new perspectives in the workplace. 

Action Step: Consider what change is happening in your company and how you can help yourself  and 
your co-workers view the change with an open mind and in a positive way. 

Discussion Questions

1.  What are changes that are happening for our organization and/or our  team right now? 
 How do we feel about these changes? 

2. What changes would we like to see happen in the future? 

3. How can we individually, or collective as a team, help to create the change that we want to see? 

4. Could any of  our ideas be perceived as negative to others? If  so, what could we do to help them see 
 the positive benefits of  these changes? 
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Understanding Impact
A single drop of  water splashing against a rock may not seem to have an erosive impact. However, 
there is power in water drops, for over time water has the strength to wear down stone. The Colorado 
River, which began millions of  years ago as a drop of  water, carved the Grand Canyon. Positive every 
day actions are like water drops. While each act may not seem to have much impact, over time, the 
cumulative impact of  many drops of  water can wear down fear, negativity, and resistance to help forge 
a new path ahead. When faced with fear, negative attitudes, or resistance to change, consider using the 
water drop theory to make inroads in a positive direction. 

Action Step: Focus on one relationship and apply consistent small positive actions to help break down 
negativity. 

Discussion Questions

1. What is an area of  our teamwork that could use some consistent positive reinforcement? 

2. Are there team attitudes/beliefs that we need to let get washed away and replaced with new 
 and better attitudes and beliefs? 

3. Is there an attitude or belief  that you are working on changing?  Is there a way for the team 
 to support you with this change? 

4. Are there any beliefs or attitudes that we face within the organization that we want to 
 tackle together as a team? 


