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ABSTRACT: 
During this session we will continue our exploration of how organizations can chart and discover their 
patterns of collaboration and work between partners to enhance impact by utilizing the Social Network 
Analysis tools. The presenters will walk through a guide for identifying key domains of collaboration based 
upon specific goals such as a program’s mission, overall goals and objectives, or specific project 
implementation strategies. Emphasis will be upon learning techniques to understand and manage 
interactions between organizations working together. Participants will then engage in small group 
discussions using an example of an organization’s social network in action.  The goal of this session is to 
re-emphasize the importance of utilizing existing networks to achieve collective impact results, and for 
participants to take away a useful tool for evaluation and increasing effectiveness between organizations 
working together. 
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