
 

ENGAGE Boston Site Director Position Description 
ENGAGE Boston is an official initiative of the Be The Change, Inc. 

 
Preface 
ENGAGE Boston (an official initiative of Be The Change, Inc.) is looking for passionate, 
engaging, organized, flexible, and enthusiastic site directors. These directors will be responsible 
for ENGAGE operations at our school and youth serving organization pilot locations. The site 
director’s objective is to work with administrators, educators, and families to weave meaningful 
civic, community, and service engagement into these pilot locations. This position is ideal for a 
young individual (college or graduate student) who is focused on gaining experience in youth 
development, organizational management, or education. Site directors will have the amazing 
opportunity to be a founding stakeholder in this novel model. 15 hr/week — ENGAGE will 
supply small stipends for these roles, but the Director position is officially a volunteer 
opportunity.  
 
Be The Change Inc. Overview 
Be The Change, Inc. (BTC) is a nonprofit based in Boston focused on national issue based 
campaigns around veteran empowerment, national service, and equal opportunity. Recently, 
BTC has focused on opportunity in Boston, recognizing that Boston is a resource rich city, yet 
has the largest wealth income inequality gap in the country. BTC is working on a comprehensive 
strategy around a cradle to success pipeline, which features all the experiences from ages 0-24 
that a young person should have to ensure success. A key component of the pipeline is civic 
engagement and service learning.  
 
ENGAGE Boston Overview 
Stemming from BTC’s focus on opportunity in Boston, ENGAGE Boston was launched this fall. 
ENGAGE is visioned with a city where all young people have continued and meaningful 
opportunities for civic, community, and service engagement. Our belief is that empowering 
young people will create stronger, more loving, and further connected communities that work 
together to dismantle systems of poverty and oppression. Our work is driven by an ingredient list 
for what we (and our expert partners) believe a young Bostonian should experience to be 
considered “engaged.” This list includes knowledge of civic processes, action civics (youth 
organizing), service learning, cultural competency, leadership, exposure to all parts of the city, 
and community values. Our initiative responds to two main needs. The first is civic education, 
service opportunities, civic engagement, and youth voice throughout the city, as civics has 
disappeared from schools and organizations do not have many opportunities for young people to 
engage with their mission. The second need is effective and meaningful experiences. We 
recognize that service requirements are many times unfruitful as young people are extra-bodies 
in the room of an organization and their requirement is a checkbox-like activity, divorced from 
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reflection and other youth experiences. Our approach both builds these opportunities and ensures 
they are meaningful, connected, robust, and available throughout a young person’s life.  
 
The core strategy is our intensive school and youth serving organization based pilot. Our mission 
here is to work with administrators, educators, and families to weave our engagement ingredient 
list into the times and spaces when and where young people are already captivated. Our goal is 
not to set up a service club or give an opportunity to the top 5% of a class, but rather to plan 
meaningful engagement for every single young person in these spaces, utilizing service learning 
through classes, after school time, summer learning, school-vacations, site assemblies, and even 
the walls of the site’s building. We are piloting this meaningful, weaved in engagement at 5-8 
sites this year with a whole variety of diverse (in geography, demographic, and approach) youth 
settings — public, private, and charter schools, in addition to community centers across the city.  
 
Position Overview 

● Leading research, focus groups, and assessment of your site community, its current 
engagement opportunities, its overall strengths and weaknesses, and desires from youth 
around potential opportunities.  

● Spearheading program co-creation in coordination with your site youth and 
administration. ENGAGE HQ will provide programming material and guidelines, but our 
approach will be customized community to community.  

● Implementing and overseeing programming, in coordination with staff. This may include 
(all based off our ingredient list for an engaged young Bostonian): 

○ Establishing youth government, voice in administrative decisions, and leadership 
opportunities.  

○ Leading effective, meaningful, and reflective service opportunities (ENGAGE’s 
specialty) both within and outside of the youth community that take place after 
school, on weekends, during school vacations, and into the summer.  

○ Providing service learning support for teachers or organization educators. 
○ Providing support for service clubs already established or matching club interests 

with community impact projects (eg. having students in a music club play to the 
elderly). 

○ Facilitating action civics opportunities where young people identify needs, define 
root causes, and then grapple with policy on a school, organization, 
neighborhood, state, or city level. 

○ Utilizing all-site and all-grade times for presentations. Youth will meet and hear 
from political officials, social justice warriors, public servants, cultural heroes, 
youth leaders, and various other community members. 

○ Strategizing around how to build community, respect, and inclusion within the 
school through workshops, messaging, and diverse programming opportunities. 



 

○ Promoting values/engagement creatively — utilizing the site walls, alumni, 
parents, upperclassmen mentorship, website/youth portal, etc. 

○ Using classes, community days, or other free times to have students explore and 
become exposed to Boston. Students from each area of Boston could lead their 
peers on tours to discuss their neighborhood’s history, assets, struggles, cultures, 
and more.  

● Managing and recruiting college, graduate student, community, and corporate volunteers 
to lead programming with your young people.  

● Establishing connections and collaborations with other partners working in your site.  
● Forming relationships with nonprofits, neighborhood organizations, political associations, 

etc. near your school community.  
● Participating in extensive trainings around youth development, civic/service curriculum, 

and volunteer management. 
● Participating in site director staff meetings to meet and connect with others in a similar 

role.  
 
Contact Info 
Kevin Ballen — Director, ENGAGE Boston 
KBallen@bethechangeinc.org 
508-330-5268 

mailto:KBallen@bethechangeinc.org

