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The services BCNX provides are tailored to 

student strengths and needs.

Some of the most corrosive effects on student

achievement arise not just from needs left unful-

filled, but from potential left untapped. For stu-

dents with all the tools to achieve but none of the

avenues for development, referrals to prevention

and enrichment programs, such as arts or sports

programs, boost performance, inside and outside

the classroom.

For other students, targeted early intervention serv-

ices—such as after-school programs, basic health

education, mentoring and one-on-one tutoring—

address potential risk factors before they become

long-term barriers in the classroom.

Students dealing with urgent physical or emotional

trauma receive intensive intervention, which may

include referrals to health and family services,

counseling, or basic medical care.

u Across the BCNX schools, in 2008-09, 3,029 
students received 11,365 services tailored to 
individual students’ strengths and needs.

u Students demonstrating the most significant
barriers to learning receive the most 
comprehensive intervention, with BCNX linking 

The Boston Connects (BCNX) mission is accom-

plished through a cost-efficient, school-based inter-

vention that leverages the services and resources of

the city’s community agencies. Rich as these commu-

nity services are, they are most effective only when

they are tailored to the individual needs of each and

every student. A full-time student support profes-

sional (BCNX Site Coordinator) in each school:

u works with teachers and others to assess
strengths and needs of every student in key areas
of development;

u identifies a unique support plan for each student
and connects the student to a set of tailored sup-
port services;

u develops partnerships with community agencies
to secure needed services and enrichment
opportunities;

u tracks individual support plans electronically for
each student; and

u follows up to assure service delivery and effec-
tiveness.

Developed as a partnership connecting Boston

College, Boston Public Schools, and community

agencies, and fully implemented in 12 Boston public

elementary schools, BCNX has the potential to

turbo-charge reform efforts already underway by

providing access to resources that help promote stu-

dents’ academic success and life chances.

What services and enrichments does Boston Connects provide?

“And the best thing has been to notice that 

children are having their needs met. That is the

biggest success story ever...That makes me

happy at the end of the day.”

—Principal 

The mission of Boston Connects is to have children engage and

learn in school by connecting each child with the tailored set of

prevention, intervention and enrichment services he or she

needs to thrive.

How is the mission accomplished?

What is the 
mission of 

Boston Connects?
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these students and their families to the largest
number of services per student.

u All students in grades 2-5 receive the New Balance
Foundation Health and Wellness Program.

u When necessary, Site Coordinators help families
secure basic resources such as utilities, food,
clothing, supplies, and housing.

Not only are these services reaching the students

who most need them—but the agencies themselves

are benefiting. Agencies report that they are sub-

stantially more satisfied with the quality and effec-

tiveness of their partnership (e.g., communication,

referrals, follow-up and tailoring to student need)

with BCNX schools than non-BCNX schools.

“By far, Boston Connects coordinators have been

the most accessible, reliable, supportive and

involved of all the community partners we work

with. I attribute this to the Boston Connects

model that sees the benefit of enrichment activi-

ties and social development as an important

aspect of education.”

—Community Agency Staff Member

How does Boston Connects impact schools?

BCNX has a substantial impact on overall school

climate and the day-to-day life of professionals

within the schools.

u Teachers enthusiastically support the interven-
tion, noting the direct benefits of BCNX to class-
room instruction.

u Teachers report that they better understand the
strengths and needs of each student and the
dynamics of their class as a whole.

u Teachers report that BCNX allows them to spend
more time on instruction and less time dealing
with behavior issues.

u Principals have high levels of satisfaction with
BCNX, reporting that BCNX positively impacts
school climate.

u Principals report that BCNX has enhanced their
school’s relationships with community agencies.

u Almost all the principals interviewed feel that
BCNX has changed and improved the Special
Education referral process at their school.

u In fact, BCNX schools are more accurate at 
distinguishing between students who do and do
not require Special Education services for mild
special needs.

u Comparison school students who are referred
for mild special needs are 22% more likely to be
deemed ineligible than similar students in BCNX
schools.

“So, having a formal group that you can take

your concerns to, I think is not only wonderful

for the children because it means they are going

to get a significant and a consistent type of sup-

port, it’s going to be documented...There is

going to be actual documentation that says,

here is a list of [services] that we have tried,

these are the ones that are effective, these are

the ones that weren’t.” —Teacher

“And the reality is, a principal in a school alone

is never going to be able to do [all that BCNX

does]. So [BCNX] impact[s] climate … when

people [feel] supported … they're happier at

work, kids are happier, there's this general feel

that this is a good place to be and to work in

and to learn, and people want to come back.”

—Principal
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The tailored services BCNX delivers and the

changes in schools enable students to thrive and

prime them for academic success.

u Relative to students in comparison schools,
BCNX students show significantly larger
improvements in key indicators of thriving:
classroom behavior, effort, and work habits.

u For both classroom behavior and work habits,
the positive effect of BCNX was largest for boys.

u Following exposure to one of the services – the
New Balance Health and Wellness Program –
BCNX students demonstrated greater knowledge
and reported healthier behaviors around 
nutrition and well-being.

“… [One of my students] had been through a

horrendous family scene… He could not 

maintain sitting in a seat, he was out of his seat

all day, constantly talking out, very hyper-

vigilant to his environment, and [Site

Coordinator Name] was my savior. She worked

with that boy every morning …She put certain

things in place, she was also a liaison [with the

family]... She has been instrumental, and

everyone tells me he’s unbelievably changed.”

—Teacher

Does Boston Connects improve academic achievement?
The changes in students’ ability to thrive that are

brought about by BCNX in turn are substantially

related to improved academic outcomes for students.

u Despite starting with lower report card scores at
the beginning of first grade, students in BCNX
schools surpass those in comparison schools,
demonstrating higher scores in all subject areas
by the end of fifth grade.

u Moving students up by as much as 25 percentile
points, these beneficial effects of BCNX were as
large as the harmful effects of poverty.

u The treatment effects were at times largest for
students at greatest risk for academic failure. For
example, English language learners experienced
the largest treatment benefits on literacy out-
comes, by third grade demonstrating similar
report card scores to those proficient in English
in comparison schools.

u Moreover, there were long-term achievement
benefits, extending beyond the intervention years.
Students from BCNX elementary schools scored
higher on MCAS across middle school than stu-
dents from comparison elementary schools.

“In service to the children of Boston, [BCNX]

fills in the gaps. It’s the program that supple-

ments what teachers are doing in the classroom,

what administrators are doing on their end. It

provides the missing link in education for our

elementary children.”

—Principal
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Are Boston Connects students thriving in school?

Boston Connects has shown that its mission can

be accomplished in schools in a high-impact,

cost-effective way. Attending to the well-being 

of each and every student makes a difference.

The mission of Boston Connects matters.
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