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CONSIDER THIS. ..

By THE NUMBERS
Wealth projected by Havens and Schervish to be transferred from the year 1998 through 2052

76.6 million estates 5.3 million estates 736,000 estates 203,000 estates
valued between $1 valued from valued from valued at
and $0.9 million $1 million to $5 million to $20 million
are worth ... $4.9 million $199 or more Total value of all estates*:
% are worth ... are worth ... are worth ... $ e
$13.9 trillion + $11.4 trillion + $6.7 trillion + $8.7 trillion = $40.6 trillion
(E Estate fees:
$1.6 trillion
Estate taxes:
$8.5 trillion
Beguests to heirs:
$24.6 trillion
Bequests to charities:
$6 trillion

NOTES:AiIﬁguresareinconstamlmdollarsandassumeZpevcemgrowﬂmthelmvalueo!aﬂweakhheidIntheUS;
* Estate value subtotals do not add to $40.6 trillion because they are rounded.

SOURCES: Boston Colleae Social Welfare Research Institute

GLOBE STAFF GRAPHIC/KATHLEEN HENNRIKUS. DAVID BUTLER |

RESOURCES

www.bc.edu/swri

Home page for the Social Welfare Research Insti-
tute at Boston College, a multidisciplinary research
center specializing in the study of spirituality,
wealth, philanthropy, and other aspects of cultural
life in an age of affluence.

www.inheritance-project.com

The Inheritance Project explores the emotionalv
and social impact of inherited wealth. There are a
variety of publications listed.
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Got a Big Idea?
Have any feedback on this one?
E-mail us at
bigidea@globe.com

Book GrouUP

“The Gospel of Wealth (Little Books of Wisdom)”
By Andrew Carnegie

This classic essay by Andrew Carnegie about re-
sponsibilities of the wealthy to use their money for the
good of society first appeared in 1898. It’s said to have
inspired Bill Gates. )

“Beyond the Grave: The Right Way and the
‘Wrong Way of Leaving Money to Your Children
(And Others)”

By Gerald M. Condon, Jeffrey L. Condon

With good sense, humor, and authority, the au-
thors provide a thorough look at inheritance planning
with an eye toward maintaining family relations well
after the estate has been settled.

“Don’t Just Give It Away: How to Make the Most of
Your Charitable Giving”

By Renata J. Rafferty, introduction by Paul Newman
Author shows readers how to tune out fund-raising
hype and make their donations to charity really count.




"5 ho surprise that there has
been a dramatic growth in
American wealth over the
M. past 50 yedrs; We've all read
about the vast fortunies of billion-
aire-celebrities and experienced
huge jumps in thé standard of liv-
ing. But the happy truth is that
most of this new wealth has been
edrned bya post-World War IT
-generation ofhard-working fam-
flies. o« a
: These are the friends and
~ neighbors who invested in moder-
ately priced homes that have sky-
rocketed in vahie; psople who put
their money into-astock market
that — despite sevéral downturns
(including the present one) — has
gone steadily up; men and women
who have grown family business-
es.into financial empires.
1=+ Now, as this generation passes
“-on; and as their children begin to

iceberg. For the transfer figures
represent only what is left over
after a lifetime of spending, in-
cluding large gifts to family and
charities.

With so much wealth in play,
more and more individuals come
to recognize at an earlier age that
their financial resources exceed
the material needs of themselves
and their family. Our studies re-
veal that these wealth-holders are
joining their older peers as the
new philanthropists. They seek
out rather than resist greater
charitable involvement. They ap-
proach their philanthropy in the
same entrepreneurial spirit with
which they made their fortunes.
And they are making philanthro-
py a key element in the financial
morality they pass on to their chil-
dren.

‘We have always been a gener-
ous nation. Even now, the average
American household donates over
$1,100 a year to charity. Butit’s
small potatoes when compared to
our 50-year projections of future
giving, which will range from be-

| phflanthropists

tween $19.4 trillion and $50.6 tril-
lion in combined lifetime giving
and charitable bequests. To get &
feel for how much this is, know
that the entire annual federal bud-
get is currently $2 trillion, with
nondefense discretionary spend-
ing totaling just $300 billion.

Contrary to popular belief,
many of today’s wealth-holders
are not greedy, self-indulgent, or
uncaring. The richest 5 percent of
households (those with an adjust-
ed gross income of $140,000 or
more) contribute 40 percent or
$61 billion of the $152 billion a
year given by individuals. Similar-
ly, the 2 percent of estates valued
at $3 million or more made 75
percent or $12 billion of the $16
billion in charitable bequests.

In fact, based on our inter-
views with more than 200 individ-
uals, wealth-holders are eager to

. grow new fortunes out of their use their money wisely. Most real-
++* own work and iithetitance, this ize that deeper dimensions of hap-
:'nation will witness an unprec- piness and effectiveness await
+ edented transfer of wealth — to them in giving their money away.
heirs, government, and charity — But they want to do it actively,
over the next 50 years. by personally creating new and
According to a wealth simula-  better results in philanthropy just
tion model I developed withJohn  as they did in business. Thus a bil-
Havens, my Boston College col- lonaire like Bill Gates will see the
league, an astonishing $40.6 tril- ravages of poverty and disease in
lion dollars will change hands Africa and develop a child-based
from 1998 to 2052. plan to combat them.
This is, in fact, a low ‘What is new about
estimate, basedon a In the next 50 the so-called new phil-
meager 2 percent anthropists is how
growth and a very low years, an widespread the capac-
savings rate. Ifwebase  astonishing ity and desire to im-
our estimates on his- “Tye prove the fate of others
torical levels of savings $4‘0.6 trillion  hasbecome. Never be-
and on the average . fore have so many peo-
real growth rate of 3 dollars will ple, with so much
percent over the past change hands. wealth, energy, and en-
two decades, the trepreneurial instinct
wealth transfer rises to concluded that apply-
. $73 trillion. ing finances to meet
Ifthe growth rate weretoaver-  the needs of others is a path of
age a still reasonable 4 percent self-fulfillment.
and people saved just a little This kind of proactive charity
more, the projected transfer suggests a new relationship be-
would increase to $136 triltion. tween donors and charities. Do-
And this is just the tip of the nors are looking for ways to ex-

press their gratitude for good
fortune and to help those people
and causes that capture their
hearts. It behooves charities to
work with rather than against
such constructive energy. Why?
Once fund-raising is made to
serve the mutual needs of donors
and charities, giving will be more
wholeheartedly pursued and sus-
tained.

Philanthropy is not, of course,
the only or even most noble way
many people exercise their moral-
ity of money. Conscientious con-
sumption, productive investment,
just pay packages, and financial
assistance for relatives and friends
are of equal importance. But as
more people achieve financial se-
curity and wish to positively affect
the world around them, philan-
thropy will provide an increasing-
ly important aspect of spirituality
in an age of affluence.

Paul G. Schervish is a professor
of sociology and director of the So-
ctal Welfare Research Institute at
Boston College.



THOMAS
B. MURPHY

What
I've done
with my

money

s a result of being in the

right place at the right

time, I realized in the

early 1980s that T’had
not only reached my lifetime fi-
nancial goals, I had exceeded
them. Now, the challenge was,
“What should I do with the ex-
cess?”

Two options quickly ruled
themselves out: Endless accumu-
lation seemed purposeless; in-
creased consumption was waste-
ful. After making some rough
calculations, I determined thata
portion of my earnings would go
to my children and their families,
the rest I would give away. Explor-
ing exactly how I would do that
has been my most recent occupa-
tion.

My first priority — providing
for the needs of my children, their
spouses, and my grandchildren —
was very straightforward. My ob-
jective was to empower them now
and not at some future time. I
wanted my money to give them
choices: They could change ca-
reers, be stay-at-home moms,
send their children to private
schools. But I didn’t want to con-
trol their decisions; the dollars
came with no strings attached.
‘While this had to be done within
the constraints of the tax code, it
was relatively easy to accomplish.

Determining the amounts to
be allocated for philanthropic pur-
poses was also easy. Deciding how
to use that money was not. Most
of what I knew and had been
taught about money was how to
make it. I knew little or nothing
about how to give it away effec-
tively. Nor was there aready
source to go to find out how to do
it.

Giving money away is a little
like picking an investment. But
with an investment, the return be-
comes known sooner or later.
With a gift of money, the results
are less clear. But if I wanted to be
an effective giver I had to know
what impact my gifts would have.
Thus, if I wanted to spend my
philanthropic dollars wisely, I had
to become familiar with the bene-
ficiary’s needs and discover how
my money could match them.

Here’s what I've done with my
money:

M Fund research. In order that
I might become a more effective
giver (and help develop data that
would help others improve their
giving), I became involved as both
a participant and a funding source
in a research project that analyzes
giving patterns and motivations of
wealthy individuals. This project
has continued for nearly 20 years,
with the research being available
to academics, wealth-holders, and
the public.

M Support Volunteers in Pris-

on, Probation, and Prevention, a
program that pairs volunteers
with first-time offenders. In lieu of
spending time with their proba-
tion officers, offenders agree to
spend one hour a week for 52
weeks with a volunteer whose sole
interest is in helping him stay

t.

The object of the program isto
reduce recidivism, and it is work-
ing. In Detroit, where the
program is based, there’sbeen a
25 percent decrease in prison re-

M Assisted in the early develop-
ment of the Cornerstone Schools

in Detroit. This program provides
funds for inner-city children from
mostly single-parent families to
attend a safe school that empha-
sizes Christian values.

The children wear uniforms.
Their parents sign a contract in
which they agree to limit TV time
and attend parent-teacher meet-
ings. Costs are $5,000 per pupil,
most of which is paid by dona-
tions. Having recently celebrated
its 10th anniversary, the school
has expanded to four campuses
and has enrolled 700 students.

My involvement with these
project has confirmed to me what

1 already knew — that money

doesn’t equal happiness. Money
expands alternatives, but it pro-
vides no guidance on making
choices. Happiness, as Aristotle
told us, comes from making the
right or wise choices.

For me, giving my money away
wisely has been a happy experi-
ence.

Thomas B. Murphy was the prin-
cipal owner and is a former chair-
man of the board of Spring Arbor
Distribution Co. He grew up in
Brockton and has homes tn Michi-
gan and Florida.
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CHRISTOPHE VORLET ILLUSTRATION

Now a word from the next generation

Q. How has the money your father has given
you over the years affected your life?

A. I'm the middle of five siblings, four boys and
one girl. I don't think it's a coincidence that three of
my siblings are entrepreneurs. The money we've re-
ceived has allowed all of us to take risks and make
choices, knowing at the end of the day that we'd be
able to provide for our families. Also, knowing that
my father was able to build wealth over his career has
given me the incentive to do the same.

Q. Some children who inherit wealth might see
it as aburden. Do you?

A. Absolutely not. I think my generation sees
wealth as an opportunity. First, to take risks in our
own lives and, once we've provided for our family's
needs, to help effect change. I grew up in Detroit, a
city that has plenty of problems, and there are all
sorts of ways I want to help.

Q. Does philanthropy have the same appeal for

A. You know the expression, “To whom much is
given, much is expected”? Well, I think that’s a fair
motto. I also think my father has enjoyed giving his
money away just as much as he’s enjoyed making it.

Q. Do you think your generation has a different
relationship to its money than the previous one?
Do we take it more for granted? And might this
affect how we spend it, save it, or give it away?

A. My father, like many in his generation, came
from very humble beginnings. I, on the other hand,

grew up in an upper middle class environment and
was afforded the opportunity to pursue athletic and
academic objectives without: many constraints, Al-
though I was encouraged to work and earn a wage in
my late teens and early 20s, the money earned was
typically used as discretionary income primarily for
friends and fun. Perhaps not until I was married with
amortgage and children (early 30s) did it really begin
to sink in — the need to have a more disciplined ap-
proach toward managing my financial resources.
The downturn in the market this past year, coup-
led with 9/11 and the reducticsi in my net worth as a
result of a portfolio weigtited too heavy in technology,
has allowed me perhaps a glimpse of the uncertainty
enjoyed by my parents’ generation. That being said, I
remain committed toward providing a not insignifi-
cant percentage of my total income and my time to
causes and organizations aligned with my core val-
ues, I know that the actions of my father and mother
in how they have managed their wealth and, more
important, how they have interacted with my sib-

have a responsibility to make a positive difference in
our world by serving others through the gifts, re-
sources, and talents provided to us.

Robert L. Murphy, 39, the son of Thomas B. Murphy,
18 a managing partner of Hart Media Group, a mar-
keting and advertising company in Ann Arbor, Mich.




