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BorderLinks Statement on Safety 
 

September 2013 

 

Greetings from the borderlands! As an organization offering educational programs in the U.S.-Mexico border 

region, BorderLinks would like to inform you about safety practices that we implement in our programs. In addition, 

we want to address the ongoing Travel Warnings issued by the U.S. State Department concerning travel to Mexico. 

 

Throughout our twenty-five year history, BorderLinks has always given first priority to the safety of our delegation 

participants. We take many precautions in order to meet our high standards for participant safety while achieving 

our programming goals. This includes responding to changing situations in the various places to which we travel. 

 

As you may know, the level of drug-related violence began to increase on the Mexican side of the border in 2006. 

Although the primary concentration of violence remains in larger border cities of Ciudad Juarez and Tijuana, 

Nogales has also seen a rise in violent incidents. In a series of safety statements issued by the State Department, 

Nogales is listed alongside other cities that have experienced an increase in cartel-related violence. In Nogales, 

Sonora, as opposed to larger border cities, violence associated with drug trafficking remains largely contained within 

competing cartel groups, and foreigners have not been specifically targeted. However, BorderLinks keeps a close 

eye on the situation so that we can maintain the safety of our groups and respond to situations should they arise. If at 

any time we feel that being in Nogales or anywhere else in Mexico puts our participants and staff at risk, we will 

make the decision to stop traveling to those locations. 

 

BorderLinks partners with The Home of Hope and Peace (HEPAC), a community organization in Nogales, Sonora. 

Each BorderLinks trip is led by at least one staff person from BorderLinks and one from HEPAC; these staff 

members accompany the group at all times. HEPAC keeps us informed about what happens in Nogales and helps us 

decide about any changes to our safety protocol. We also track the violent incidents--drug- related and otherwise--

that happen in and around Nogales on a daily basis. With this information we are able to decide if we should avoid 

certain neighborhoods, businesses, or other places. 

 

BorderLinks implements a strict safety protocol to address the various risks associated with travel, including those 

specific to Mexico. We require participants to stay together as a group or in small groups at all times in Mexico. We 

do our activities during the daytime, and during the evening and nighttime we stay on the property of the Home of 

Hope and Peace, our partner organization. Our daytime activities occur in places that are well-known to 

BorderLinks and HEPAC staff, and any necessary travel happens using our own vehicles driven by our staff. We 

require participants to follow safety procedures throughout the trip in order to reduce risk to them and their fellow 

group members. Alcohol consumption is prohibited while traveling with BorderLinks in Mexico. If an incident 

occurs somewhere in the Nogales while we are there, the Director of the Home of Hope and Peace calls our staff to 

inform us and advise us of any steps we should take. We put this protocol in place because the safety of our 

participants and staff is of the utmost concern to us. We prefer to err on the side of caution in our safety decisions. 

 

It is important to note that while Nogales has seen an increased level of violence, the intensity and nature of the 

violence is drastically different from that seen in the larger border cities of Tijuana and Juarez. BorderLinks has 

been receiving several groups that previously participated in immersion experiences in Tijuana or Juarez and are 

now electing to travel to the Sonoran border corridor instead. In addition to visits and activities in Nogales, we 

currently offer programming in other border communities and throughout Southern Arizona. 

 

We take our commitment to group leadership and hospitality very seriously. If you'd like to call to talk more about 

http://www.borderlinks.org/education/delegations/22-generalcontent/general/106-statement-on-safety


our emergency protocol, the current situation on the border, or anything else before the trip, feel free to call the 

BorderLinks office. If you are unable to cross the border because of safety concerns, we can design quality 

programming for an immersion experience on the U.S. side of the border. Additionally, we offer custom-designed 

delegations for groups interested in traveling to the interior of Mexico. Please feel free to contact our office if you 

would like more information on these options, or if you would like to discuss this matter in advance of your border 

delegation. 

 

Sincerely, 

 

The BorderLinks Staff and Board 

 

BorderLinks 

620 S. 6th Ave. 

Tucson, AZ 85701 

(520) 628-8263 

education@borderlinks.org 
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