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Budget Planning Template 2013

Use this document when at least one of the following conditions exists:
· The initiative/project will add at least 2 FTE’s
· A new program or initiative is being developed 
· The operating costs of the new initiative are expected to be $100,000 or greater
· A change in a business model will have significant policy/process implications
· There is a planned major change in space usage

Project Name:  

1. What type of initiative is this? (Check)

	1
	Creating/modifying a program

	

	2
	Creating/modifying a service

	

	3
	Reorganization

	

	4
	Centralizing a function

	

	5
	Decentralizing a function

	

	6
	Generating a new revenue source

	

	7
	Other: 

	




2. Describe the Initiative/Project

	











3. What Strategic Goal(s) at Boston College does this project support? (Check)

	1
	Liberal Arts

	

	2
	Student Formation

	

	3
	Selected Research on Societal Problems

	

	4
	Integrated Sciences

	

	5
	Leadership in Professional Areas

	

	6
	Intellectual/Cultural International Crossroads

	

	7
	Leading Catholic University and Theological Center

	

	8
	Other
	




4. What alternatives were considered?

	
	




. 






5. Why is this option the best of the alternatives?

	 













6. Who are the key stakeholders associated with this effort

	Stakeholder

	Names or Dept

	Sponsors

	

	Project Team or Implementers

	

	Customer

	




7. What is the funding source? 

	Category
	ChartString
	Amount

	Strategic Planning

	020001-100-11709-00000-601-00000-64320
	

	Infrastructure (IT, Utilities)

	020001-100-11710-00000-601-00000-64320
	

	Academic Maintenance
	050001-100-11711-00000-201-00000-64320

	

	VP Division Funding
	

	

	FY Budget 13 Capital Budget – Software License and Implementation Costs
	
	

	Other

	
	


*Projected 5 Year Costs


8. Will a Grant Support This Project?  (Check)

	Yes
	

	No
	




9. If Yes, please describe the Grant

	Grant Description
	Chart Field
	Amount Expected

	


	
	



10. Include any summary financials from the completed P&L Statement (please attached detailed spreadsheet)

	Category

	Year 1
	Year 2
	Year 3+
	Amount

	Revenue Generation

	
	
	
	

	Capital Costs 
	
	
	
	

	Operating Costs

	
	
	
	

	Net Revenue

	
	
	
	



11. What are the top three critical success factors for this project to be successful? (i.e. increasing enrollment, efficient delivery of services,  etc.) 

	1
	

	2
	

	3
	




12. Describe the major milestones associated with this effort?

	Item
	Milestone Description
	Completed By:

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	

	11
	
	



Sign Off

As the VP or Dean requesting this additional funding, please sign below:

_____________________________ 	                            

Associate Dean or Department Manager



FY2013 Preliminary Budget Assumptions



CPI = 2%
Tuition Growth = CPI + 2%
Room and Board Rate = CPI
Financial Aid = CPI + 2% + an additional $2M for undergrad financial aid
Endowment Growth = CPI + 5%
Salary Growth = CPI + .5%, plus an additional .5% for market/equity adjustments
Fringe Rate = 38% (Medical Benefits and Post Retirement Health Care growth = 7%)
Other Revenues = CPI
Other Expenses = Increases vary from CPI to CPI minus 2%
Strategic Plan Funding = $7.0M ($5M Academic Initiatives, $.5M Academic
                     Maintenance and $1.5M for Infrastructure Initiatives)
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