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BRIEFING SERIES

Creating Tomorrow’s Leaders: the Expanding
Roles of Millennials in the Workplace

For nearly a decade. the leading edge of the Milennial generatian — alss referred
o a5 Gen Y - has been entering the workplace in growing numbers. Their arival
has spawned books and artickes which desciibe their generational characteristics.
offes advice on how to retain and manage thess youngerworkers, and provide
puidance on ways ta foster collaborative intergenerational teamuor

Eren, howseet, a5 emplopers focus onways to stiract and retsin saday's younger
workers, they must alse begin te prepare for the next imminent challengs - guid-
ing Millennialk into beadership roles. To successfully sccompiish thiswil reguire
capitalizing on the Millnnials” generatinsl strengths and helping to overcome
perczivedwesnesses.

Itroduction to Millennials

It i important to begin any analysiz of generasional distinctions by nating that
there can be varialians ameng members of the same generation just as there are
differences between the generatins. This bricfing analyzes some generalizsd
charactesistics of Millennials that can be helpful 2z we develop this generation

o successful keaders,

Millermiats are described as an ethnically diverse generation who are team play-
ers optimistic. confident, trusting of authorit, rule-fallowers. achievers in school
and generaly achievement.oriented in everything they undertake. They are alss
the mast affluent and well-sducated generation in history, and are estimated 1o be
a5 numerous 25 — i not larger — than their parent’s generation, the Baby-Boamers
{Homwe and Strauss, 200n). Though this description from researchers Howe and
Strausswas developed in 2000, it remains accurate wday

The Millermil generation offers diversity in avariety ofways. The racial and sthric pro-
file s far mire diverse than previous generations. I addition, there are more

tockay from singie parent homes, Blanded families, and farmilis with zame sex parent
than s bebore. This generation & also seen as having far mare egaliarin viaws about
the reles cfwcrmen than did their pradecessar penerations (Hroida, 20m4).

Mest significantly, Millennials ars the first generation in history to have been im-
mersed in technology Sroughout their ez, which will have 3 signifcantimpact
o the way they will communicate a3 keaders. Raised as “digital ratives”, Millen-
nials are constartly connected But a challenge related 1o the oppariunisis that
techralogy provides is the need for everyane to be “digitally Fi=rate” and io keep
sbreast of constartly changing technalegies (Palirey and Casser 2008).

This early and constant sxpasure to technalogr has resuited in certin behaviora
characpesistics. For exampie, technology has enabled increased availability and
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Cautionary Notes in Viewing
Through the Generational Prism

GenerationGap 2008
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General Characteristics of Millennials

* Diverse — Ethnically, Well-Educated
Racially, Family Structures  « Djgijtal Natives

 Achievement-Oriented

Expect Flexibility

* Trusting of Authority Delayed Adulthood

:DEMOGRAPHICS

White ispanic Black  Asian  Other

14% 5% 1%

Source: Pew Research Center, 2009
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Millennials’ Desires at Work

Percent of Millennials who strongly/somewhat agree that an employer should provide:

100%

90%

80% -
70% -
60% -

®m China
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0% -
40% m USA

30% -
20% -
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0% -
On the job training Opportunities for Opportunities for Flexible work schedules = Technological tools such
employees to have inputin  continuing education as laptops, cell phones,
decisions that affect them and PDAs

Source: Smith, 2010
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The Multigenerational Workforce

Labor Force Status by Generation, 2009-2010

Silent Born
1922-1945

Boomer Born

1946-1964
m Civilian Employed

GenX Born m Armed Forces

19651980 . Unemployed*
m Not In Labor Force**

Millennial Born -
1981-2000
cla zocl>oo 4ocl)oo 60(I>oo 8ocl>oo

Number in thousands

* Percent of the population that is unemployed
** Percent of the population that does not work and is not looking for work
Sources: Pew Research Center, 2009; US Bureau of Labor Statistics
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Millennials & Work-Life Integration

“Coming of age in an era of more fluid marriages, less
stable work careers, and profound shifts in mothers’ ties
to the workplace shaped the experiences of a new

generd tion Good Wife's ulﬂe

4,‘: St ﬁt

Source: Gerson, 2009
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The New Dad

Even as fathers aspire to be equal eyl
caregivers at home, there is a gap in | NS
the actual achievement of that
aspiration

-----------

Source: Harrington, Van Deusen & Humberd, 2011
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Managers and Millennials

Managers’ and Millennials’ view of the most important factor that indicates career success to Millennials

Meaningful Work

High Pay

Sense of Accomplishment

B Managers

Challenging Work = Millennials

High Level of Self Expression

High Level of Responsibility

1!!’"

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Source: Levit & Licina, 2011
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8 Characteristics of the Millennials

as Future Leaders

1. Active Attention

2. Transparency

3. Relevancy for Others
4. Relevancy for Oneself

EXPLORE

MEANINGFUL WORK

B
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8 Characteristics of the Millennials
as Future Leaders

5. Passion
6. Accountable Leadership
7. Autonomy Through Flexibility

8. Self-Care as a Reflection of Organizational
Health
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Tips for Developing Millennials into
Leadership Roles

Initiatives to foster mutual support and understanding between Millennials and
their managers can be advanced through training;:

1. Training on intergenerational dynamics

. Offers concrete strategies to build a better sense of community within
teams
2. Soft-skills training for Millennial hires that helps them to:
. Assimilate into a new workplace culture
. Work with team members
. Receive and process feedback
. Approach a supervisor
. Combat misperceptions about Millennials

(Levit & Lecina, 2011)
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Tips for Creating a Thriving Workplace
Where Millennials can Learn to Lead

1. Communication and Transparency

_—

I

— Open and honest communication
—  Two-way feedback

2. Management Style
— Be intentional about leadership development
— Two-way mentorship programs

3. Appreciation of Diversity
— Embrace differences in how tasks get done

— Foster intergenerational collaboration and learning
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Conclusion

» There is a clear workplace imperative for business
organizations to support Millennials in their growth and
development as future leaders

» Hallmarks of best practices for Millennials include career
development, social interactions, volunteerism, and
technology

» Encourage your own internal look at ways to support
Millennials on their path to future leadership
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Best Practice: Northrop Grumman

ConnectING 1s a Northrop Grumman program that provides
non-traditional avenues to help develop and engage new
employees. The program 1s operated “by employees, for

employees,” and aimed at retaining recently hired and highly

skilled engineers. Volunteer teams organize social networking,

community outreach, and professional development activities

across 26 geographic regions.
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Best Practice: Sodexo

» Sodexo’s i-Gen employee network group offers social
media training, networking with colleagues about
intergenerational workforce challenges and successes, an
online Generations in the Workplace training, and
intergenerational mentoring roundtables.

» The Emerging Leaders program helps employees develop
strategic leadership skills.
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Best Practice: The Hartford

The Hartford implemented a “social media reverse
mentoring” initiative with a dual agenda of helping
senior management better understand the uses of all
types of social media and to provide high potential

Millennial employees with professional development

opportunities.
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Questions and Discussion

Please share your thoughts and 1deas regarding how to
develop the next generation of leaders.
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Managing a Multi-generational
Workforce Workshop

« The Boston College Center for Work & Family has developed
the Managing a Multi-generational Workforce Workshop.
These workshops will stimulate innovative ways of thinking,
enabling your employees to develop effective strategies that
can ensure successful inter-generational teamwork and promote
continued institutional excellence.

* Please contact Jennifer Fraone for additional information at
jennifer.fraone@bc.edu or (617) 552-2862
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Thank You!

Lauren Stiller Rikleen
Executive-In-Residence
Boston College Center for Work & Family

laurenr@bc.edu
617-552-8931
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