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U.S. Businesses Not Prepared for Aging Workfor ce
National Study Shows Companies Not Responding to Changing Demographics

CHESTNUT HI LL, Mass., March 13 /PRNewsw re- USNewswire/-- Mre than a
quarter of U S. businesses have failed to plan for the effects of the aging
Aneri can wor kforce, according to the results of a new national survey by
researchers at Boston Col | ege.

Despite reports that the U S. faces a shortage of mllions of workers
wi thin the com ng decade as baby booners retire - taking with them years of
experience, talent and expertise and | eaving fewer new workers available to
take their place - The National Study of Business Strategy and Wrkforce
Devel oprent, conducted by the Boston Coll ege Center on Agi ng and Wrk,
found that many U.S. businesses are unprepared for changi ng workforce
denogr aphi cs.

"Even though organizati ons know that the workforce is aging and
understand that their own workers are looking at retirement, many are not
maki ng plans for how business will adjust to these changes,” said Marcie
Pi tt- Cat souphes, co-director of the Boston College Center on Aging and
Wor k.

"Conpani es that do not plan for this aging workforce may find
t hensel ves suddenly faced with a | oss of |abor, experience and expertise
that will be difficult to offset, given the relatively snmall pool of new
wor kers and the conpetition for newtalent Iikely to result fromso nany
conpani es facing the sanme problem"™ said Mck Snyer, co-director of the
Center.

The study results are based on responses from 578 organi zati ons from
across the United States. Anbng the econom c sectors represented were
retail trade, manufacturing, healthcare and social assistance.

Key findings include:

-- Only 37% of enpl oyers had adopted strategies to encourage | ate career
workers to stay past the traditional retirement age, despite the fact
that | ate career enployees "have high levels of skills and strong
prof essional and client networks, a strong work ethic, |ow turnover ar
are loyal and reliable."

-- 60%of the enployers indicated that recruiting conpetent job applicant
is a significant HR chall enge.

-- 40% i ndi cated that managenent skills are in short supply in their
or gani zati ons.



-- Only 33%of enployers reported that their organi zati on had nmade
projections about retirement rates of their workers to either a
nmoderate (24.1 percent) or great (9.7 percent) extent.

The researchers stress that flexibility resonates particularly with
ol der workers. "Mst ol der workers who say that they want to extend the
nunber of years they remain in the |labor force also say that the typica
8- hour day/5-day week doesn't work for them" said Pitt-Catsouphes.
"Enpl oyers who fail to consider flexible work options nay be m ssing
i mportant opportunities to enhance both their business perfornmance and
t heir enpl oyees' engagenent."

The Boston Coll ege researchers recomend that enpl oyers and
organi zati ons that have not yet done so begin asking thensel ves sone
critical questions, such as:

-- Does the organi zati on have enough information about the age conpositic
of specific departnents and teans?

-- Are sone occupational groups nore susceptible to changes in the
di stribution of age groups than others?

-- How m ght nmanagers pronote the sharing of know edge anong enpl oyees at
di fferent career stages?

-- Could the continued | abor force participation of older workers (and tt
post ponenment of full-tinme retirenent) help the organi zation to addres:
sonme of its HR chal | enges?

-- Has the organi zation devel oped a busi ness case for flexible work
options?

-- Do supervisors fully understand inportance of flexible work options
both to the business itself and to enpl oyee engagenent ?

The full report/summary report can be found online at

http://ww. bc. edu/ agi ngandwor k.

The Boston Col | ege Center on Aging & Work/Wrkplace Flexibility is a
research center established in 2005 and funded by the Alfred P. Sloan
Foundati on. The Center works in partnership with decision-nakers at the
wor kpl ace to design and inplenent rigorous investigations that will help
t he business comunity to prepare for the opportunities and chal |l enges
associ ated with the agi ng workforce. The studies conducted by the Center
exam ne enpl oyers' adoption and inplenmentation of flexible work options, as
well as the inpact of workplace flexibility on businesses and ol der
wor ker s.



